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Milestones
     00010 Notice to Proceed 0 14APR08A

     00030 Foundation Complete 0 05JUN08

     00020 Project Dry In 0 13JUN08

     00050 Rough-Ins Complete 0 19JUN08

     00040 Drywall Complete 0 30JUN08

     00070 Project Turnover 0 14AUG08

Deliveries & Selections
     00270 Windows 40 13MAR08A 11JUN08

     00090 Deliver SIP Panels 40 17MAR08A 21MAY08A

     00080 Deliver Floor Framing 0 30APR08A

     00100 Trusses 10 16MAY08A 02JUN08A

     00420 Siding and Trim 14 26MAY08A 17JUN08

     00110 Metal Roofing 7 09JUN08A 16JUN08

     00130 Deliver Fixtures 21 17JUN08 15JUL08

     00140 Sel/Del Wood Floor 14 17JUN08 04JUL08

     00440 Cabinets & Vanities 14 17JUN08 04JUL08

     00120 Deliver Drywall 0 20JUN08

     00150 Deliver Tile 10 26JUN08 09JUL08

     00160 Deliver Carpet 14 30JUN08 17JUL08

     00530 Acclimate Wood Floor 7 07JUL08 15JUL08

     00280 Interior Trim 10 11JUL08 24JUL08

Construction
     00170 Excavation 2 24APR08A 24APR08A

     00180 FRP Footings and Stemwall 3 28APR08A 02MAY08A

     00430 FRP Garage Footings and 3 30APR08A 02MAY08A

     00610 Set Floor Beams 1 05MAY08A 05MAY08A

     00200 Floor Framing and Sheathing 2 07MAY08A 08MAY08A

     00620 Insulate and Waterproof 3 07MAY08A 09MAY08A

     00210 Backfill Foundation 2 12MAY08A 23MAY08A

     00220 Erect SIP Panels 3 21MAY08A 28MAY08A

     00460 Interior Framing 3 23MAY08A 29MAY08A

     00410 Garage Radiant Tubing 1 25MAY08A 26MAY08A

     00320 FRP Ext Decks 2 27MAY08A 28MAY08A

     00310 Set Deck Posts & Beams 2 30MAY08A 02JUN08A

     00230 Truss Installation 3 02JUN08A 04JUN08A

     00240 Roof Overframing 2 04JUN08A 06JUN08

     00250 Roof Sheathing 2 05JUN08A 09JUN08

     00190 FRP Garage Slab 3 06JUN08A 05JUN08

2008
MAR APR MAY JUN JUL AUG SEP

10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15

Notice to Proceed

Foundation Complete

Project Dry In

Rough-Ins Complete

Drywall Complete

Project Turnover

Windows

Deliver SIP Panels

Deliver Floor Framing

Trusses

Siding and Trim

Metal Roofing

Deliver Fixtures

Sel/Del Wood Floor

Cabinets & Vanities

Deliver Drywall

Deliver Tile

Deliver Carpet

Acclimate Wood Floor

Interior Trim

Excavation

FRP Footings and Stemwall

FRP Garage Footings and Stemwall

Set Floor Beams

Floor Framing and Sheathing

Insulate and Waterproof Foundation

Backfill Foundation

Erect SIP Panels

Interior Framing

Garage Radiant Tubing

FRP Ext Decks

Set Deck Posts & Beams

Truss Installation

Roof Overframing

Roof Sheathing

FRP Garage Slab

© Primavera Systems, Inc.

Start Date 11FEB08
Finish Date 14AUG08
Data Date 06JUN08
Run Date 04SEP08 14:19

NEWP

WIT Construction Co.

0712-008 Newport Residence

Sheet 1 of 2
Date Revision Checked Approved



Activity
ID

Activity
Description

Orig
Dur

Early
Start

Early
Finish

     00580 Ext Final Grades 2 06JUN08 09JUN08

     00390 Radiant Tubing 2 09JUN08 10JUN08

     00300 Metal Roofing 2 10JUN08 11JUN08

     00370 Mech RI 4 11JUN08 16JUN08

     00260 Windows and Ext Doors 2 12JUN08 13JUN08

     00380 Solar Panel Installation 2 12JUN08 13JUN08

     00350 Plumbing RI 4 16JUN08 19JUN08

     00360 Elec RI 3 16JUN08 18JUN08

     00290 Siding, Soffit, and Trim 8 16JUN08 25JUN08

     00450 Drywall 7 20JUN08 30JUN08

     00520 Insulate Ceiling 1 01JUL08 01JUL08

     00470 Paint 3 02JUL08 04JUL08

     00400 Cabinets & Vanities 3 07JUL08 09JUL08

     00480 Tile Flooring 4 10JUL08 15JUL08

     00490 Wood Flooring 2 16JUL08 17JUL08

     00550 Plumbing Fixtures 2 16JUL08 17JUL08

     00500 Carpet 3 18JUL08 22JUL08

     00510 Interior Doors 2 23JUL08 24JUL08

     00570 Elec Fixtures and Trim 3 23JUL08 25JUL08

     00560 Mech Trim 1 23JUL08 23JUL08

     00540 Interior Trim 5 25JUL08 31JUL08

     00590 WIT Punchlist 5 01AUG08 07AUG08

     00600 Owner Punchlist 5 08AUG08 14AUG08
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